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Action Monitor Schedule

Title: Improvement Board

Date: Monday, 17 September 2012

Venue: Local Government House
ltem Action Progress
2 Membership, Terms of Reference and Outside Body

Appointments for 2012/13

Michael Coughlin to look into the naming of the Leadership
Board and the Leadership Academy.

4 Baseline evaluation of sector-led improvement
Dennis Skinner and Michael Coughlin / Juliet Whitworth to
look at the full implications on inviting political groups and

group leaders to the road shows.

Peer challenge report discussion to be added as a
discussion item at a future Board.

5 Productivity Programme

Shared services report to be added as a discussion item to
a future Board.



